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of teachers. Teachers, untrained in technics of guid-
ance, do not magically acquire the ability to work effectively
with individuals and groups. They, too, need guidance.
The expert upon whom this responsibility rests should see
that the 'necessary technical information for an accurate
appraisal of the children is made available to teachers. In
addition, he should discuss with teachers the adjustments
requisite for each child in their classes.
Psychiatric and psychological clinics are also maintained
by various universities, hospitals, and philanthropic organi-
zations for the purpose of meeting the challenge of the excep-
tional child. Juvenile courts perform a similar function
for the delinquent group. The better the other agencies
do their work, the less the juvenile court will have to do.
Summary. — Appraisal, instruction, and adjustment are
inseparable parts of the educative process. In the elemen-
tary school there is no justification for a guidance program
apart from the curriculum and instruction. The properly
qualified teacher responsible for thirty to forty pupils should
study the capacities, interests, and needs of each pupil, ob-
taining as much expert assistance as he needs.
Interwoven with this appraisal is the instruction and ad-
justments which the study of the pupils has shown to b$
needed. In this aspect of child development the teacher
(who might be called a teacher-counselor) may obtain the
assistance of all the resources of the school and community
which will meet special needs of his pupils.
Under the present conditions where most teachers lack
preparation for their guidance function, expert leadership
is essential. There must be someone in the school or school
system who will give teachers a vision of their task and who
will supply them with sources of information. This individ-
ual, by working with teachers on special problems, will give
them informal demonstrations of methods affected as psycho-
logically sound in dealing with individuals and groups.
This co-ordinator of the education of the pupils may be the
principal, who has had special education in guidance or an

